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Factors Affecting the Success of Chalee-Wan Community
Development of Community Enterprise Group, Tambol Bangpla,

Bangphli District, Samutprakan Province

Jareeporn Meesri*

Chachoengsao Provincial Fisheries Office
Abstract

The study aimed at determining success characteristics and factors of the
Community Enterprise Group, Chalee-Wan Community Development of Community Enterprise
Tambol Bangpla, Bangphli District, Samutprakan Province. The purpose of research were
to study 1) the success of group and 2) factors that effected the success. Data were
collected from 30 members, the leader of this group and 4 representative members using
questionnaire and a semi structured questionnaire.

Results showed that the success characteristics of the group were
1) steadily work activities 2) satisfaction and participation of members 3) creative manufacturing
and product development. Factors highly affect their success were an understanding of group
operating principles, gsroup leaderships and management, member participations, gsovernment
supports, private organization involvements and the community leader. Analyzing the leader
and members revealed that the group has been successful because of a good and honest
leader, responsible and cooperation of all the members. Confirmation of their success were
an award “Best Farmer Group Award (Fish Processing) in 2010”. The group representative
received the Award-winning from His Royal Highness Crown Prince MahaVajiralongkorn in
Royal Ploughing Ceremony Day in 2010. The Group has been standing as a role model for the
others on the leadership, participation of members in management support to the group,
product development, using raw materials from local resources. Ensuring transparency

the Group appointed a sub-committee to follow up and to make counterbalance.

Keywords: community enterprise group, Chalee-Wan community development of
community enterprise group, snake skin gourami (Trichogaster pectoralis),

Samutprakan province

*Corresponding author: Chachoengsao Government Center Chachoengsao Provincial
town hall, Rueang Wut Road, Tambol Na Mueang,
Mueang Chachoengsao District, Chachoengsao Province 24000
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